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Foreword

When Adam Moskowitz suggested that he write a booklet about budgeting, I con-
fess I wasn't terribly excited. I was certainly grateful that Adam was willing to write for
SAGE, but found the topic of creating a budget less than interesting. Budgeting, I
thought, is best left to bean counters and managers.

As I read various versions of Adam's manuscript, I experienced a shift in perspective.
I began to see how being involved in the budget process gives you more control over
your work, in terms of the systems you manage and the infrastructure that supports
that work. In the most basic terms, a budget provides you with a chance to ask for
what you want, as well as what you need. If you don't even bother asking, the odds
that you will get what you want or need are insignificant.

I also learned that budgeting is a political process. My own career has consisted
largely of self-employment, partly because I did not want to be involved in office poli-
tics. Budgeting requires working with other people, negotiating, and other people skills
that take practice. Adam's text provides an excellent guide to this process, and one I
believe  you will appreciate, whether you are responsible for creating a budget or not. If
you work in an organization, the budget for your group affects you, and the better you
understand the process, the more successfully you can participate at any level.

Rik Farrow



This booklet would not have been possible without help from many people. Thanks
go to Greg Hamm, who was my manager when I went through the budgeting process
that forms the basis for much of this booklet, and for his help in writing the LISA ’99
Invited Talk which became the outline for this booklet. Pat Wilson, as Invited Talks
chair, encouraged me to give the talk. Rik Farrow has been a wonderful editor, keeping
me on track and making sure I always knew what needed to be done and when. Rik
deserves special thanks for being so patient with me as the project got further and fur-
ther behind schedule.

Brent Chapman, Rob Kolstad, Bill LeFebvre, Tom Limoncelli, Justin Peavey,
Hershel Safer, and Josh Simon all provided valuable input as technical reviewers. Mark
Lamourine let me bounce ideas off him during our bicycle rides, when we could have
been enjoying the scenery instead. Thanks to Jane-Ellen Long for her copy-editing and
layout efforts, and to anyone else in the USENIX/SAGE office who helped in ways I
never knew.

My father deserves a special thanks, for making me care about writing, and for look-
ing “over my shoulder from inside my head” as I thought about each word I wrote.
Finally, my wife Opal provided support and understanding throughout the whole
process. My apologies to anyone I may have missed.
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