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When Adam Moskowitz suggested that he write a booklet about budgeting, I con-
fess I wasn't terribly excited. I was certainly grateful that Adam was willing to write for
SAGE, but found the topic of creating a budget less than interesting. Budgeting, I
thought, is best left to bean counters and managers.

As I read various versions of Adam's manuscript, I experienced a shift in perspective.
I began to see how being involved in the budget process gives you more control over
your work, in terms of the systems you manage and the infrastructure that supports
that work. In the most basic terms, a budget provides you with a chance to ask for
what you want, as well as what you need. If you don't even bother asking, the odds
that you will get what you want or need are insignificant.

I also learned that budgeting is a political process. My own career has consisted
largely of self-employment, partly because I did not want to be involved in office poli-
tics. Budgeting requires working with other people, negotiating, and other people skills

that take practice. Adam's text provides an excellent guide to this process, and one I

believe you will appreciate, whether you are responsible for creating a budget or not. If
you work in an organization, the budget for your group affects you, and the better you
understand the process, the more successfully you can participate at any level.

Rik Farrow
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